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Presenter
Presentation Notes
Hello and welcome to today’s NRMP’s web conference.  The topics today include waivers and applicant eligibility for appointment.  My name is Laurie Curtin.  I am the Director of Match Policy for the NRMP, and I will facilitate this afternoon’s conference.  A few instructions before we begin:

1.  If you are experiencing any technical difficulties, please contact the NRMP at 1-866-617-5834.  Staff members will do what they can to help you connect with the web portion of this  conference.

2.  If you wish to submit a question during the conference, please click on the ‘Q&A’ button on the top menu bar. Please type your question into the top box and hit ‘enter’.  NRMP staff will send you a reply, confirming receipt of your question.  You may submit as many questions as you like, but you must wait for the reply email from NRMP staff between each submission.  All questions will be collected and answered in the time allotted at the conclusion of the PowerPoint.  All questions and responses will later be posted to the NRMP public website for review and download, even if not all questions are able to be answered in the time allotted.
3.  The NRMP will issue a brief post-conference evaluation survey tomorrow at 12 noon eastern time.  Your feedback will help inform future web conferences sponsored by the NRMP, so we would appreciate you taking a few minutes to complete it.

Let’s begin.
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FOCUS OF PRESENTATION

•Key Tenets of the Match Participation Agreement
 Waiver Review Process
 Determining Applicant Eligibility for Appointment

•Promoting Compliance with NRMP Policy

Presenter
Presentation Notes
Today’s web conference will focus on language in the Match Participation Agreement that details the waiver review process and applicant eligibility.  These are important considerations of NRMP policy because the match commitment is binding – applicants and programs must accept or offer the matched position and begin training in order to fulfill their obligations to the NRMP.
Examples will be provided, as well a step-by-step demonstration on how to use the Applicant Match History and how to interpret the information provided.  Finally, the conference will provide suggestions for ensuring your program or institution’s compliance with NRMP policies.
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NEW FOR 2010 – ‘IMPORTANT NOTICE’ 

Presenter
Presentation Notes
With the 2010 Main Residency Match, the NRMP added a new feature to the registration process.  The ‘Important Notice’ page highlights key tenets of NRMP policy.  Of particular interest are those highlighted in red:

READ FIRST HIGHLIGHT, THEN ADD:
Concurrently, programs are prohibited from discussion, interviewing for, or offering a position to an applicant who has a concurrent year match and who has not been granted a waiver by the NRMP.
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Presentation Notes
As you all likely know, registration for any of the NRMP’s matches is not considered complete until the Program Director and Institutional Official read and agree to the terms outlined in the Match Participation Agreement.  The NRMP’s Waiver and Violation Policies are incorporated into the Agreement by reference and, thus, also are binding.



MATCH WAIVERS
Programs:
•Loss of funding
•Loss of accreditation
•Hardship

Applicants:
•Hardship
•Change of specialty: must be requested by January 15
•Completion of residency postponed 
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Presentation Notes
What are the conditions under which the NRMP will consider a waiver request?

Now let’s consider language in the Match Participation Agreement about the waiver process…





WAIVER REVIEW PROCESS

Sections 2.5 and 3.4 of the Match Participation Agreement read:

“… Applicants and programs are not authorized to release each other 
from their binding match commitment.  Once a party has matched, a 
waiver of the binding match commitment may be obtained only from 
the NRMP. The NRMP’s decision to grant or deny the waiver is at the 
sole discretion of the NRMP and is not subject to arbitration.  The NRMP 
recommends that each applicant and program read carefully the Policies 
and Procedures for Waiver Requests (“Waiver Policy”) that shall govern 
the NRMP’s handling of waivers and which are incorporated by reference 
in and are an integral part of this Agreement…”

It’s wise to submit to the NRMP a request for a waiver if for any 
reason a match commitment cannot or will not be honored, even if 
training already has begun.

Presenter
Presentation Notes
Section 2.5 of the Agreement references applicant waivers and Section 3.4 of the Agreement references program waivers.  However, parallel language is included in both sections, emphasizing that neither applicants nor programs can release each other from a match commitment.  An applicant or program may consent to a verbal or written “release” but such consent does not carry weight with the NRMP.  ONCE A PARTY HAS MATCHED…  even if the training period already has commenced.  IT IS WISE…
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WAIVER REVIEW PROCESS

Section 3.4 of the Match Participation Agreement (MPA) reads:

“…Programs that have matched to an applicant shall not discuss, 
interview for, or offer the matched position to another candidate 
prior to the NRMP issuing its decision as to whether to grant the 
requested waiver. If the NRMP receives information that a match-
participating program has discussed, interviewed, or offered the 
matched position to another applicant prior to receiving a waiver from 
the NRMP, the NRMP will initiate an investigation to determine 
whether the program or applicant has violated the terms of this 
Agreement…”

Do not recruit for a matched position before the NRMP has issued 
its decision whether to grant a waiver.  Do not discuss a matched 
applicant’s eligibility with another program prior to the NRMP 
issuing its decision.

Presenter
Presentation Notes
Another tenet specific to programs pursuing a waiver limits recruitment efforts during the review process:

While a waiver review is underway, programs cannot RECRUIT FOR A MATCHED POSITION…



WAIVER REVIEW PROCESS

Section 3.4.2 of the Match Participation Agreement (MPA) reads:

“…An NRMP match-participating program is prohibited from offering a 
position to an applicant who is ineligible to accept a position in an 
NRMP-match participating program because his/her waiver request 
was denied by the NRMP. Such prohibition applies to all positions 
which have a start date within one year from the date of the NRMP's 
decision. If an NRMP match-participating program offers a position to a 
matched applicant whose waiver was denied and training would 
commence during the one-year period, or if the applicant accepts such 
a position, the NRMP will initiate an investigation to determine whether 
the applicant or the program has violated the terms of this 
Agreement…” 

Do not offer a position to an applicant who is ineligible because a 
waiver request has been denied by the NRMP.

Presenter
Presentation Notes
Another tenet of the waiver review process limits a program’s recruitment to eligible applicants.  Per Section 3.4.2….




MATCH WAIVERS- CONSEQUENCES
If a waiver is approved:
• The applicant may obtain another position or participate in future 

matches, and the program may begin to recruit for the position.

If a waiver is not approved:
• Both the applicant and program are expected to honor the match 

commitment.
• Failure of either party to honor the match commitment is grounds 

for a violation investigation and the levying of sanctions.

Presenter
Presentation Notes
Waivers usually are time sensitive; accordingly, the NRMP works to process requests in as timely a manner as possible.  The review process typically takes 10-15 business days, depending on how quickly parties provide requested information to the NRMP.



PROGRAM RESPONSIBILITY
Programs must ensure that an applicant in whom they are 
interested: 

• Has no prior match record, as in the case of a senior student; or
• Has been granted a waiver  if the applicant previously matched to a 

concurrent-year position; or
• Is not ineligible for violating NRMP policy

What must programs do to ensure compliance?
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Presentation Notes
Applicants may not disclose a prior match commitment, or the fact that their request for a waiver of that commitment was denied by the NRMP.  What tools do you have to make those determinations on your own?




APPLICANT MATCH HISTORY
Section 3.4:
“…Programs shall use the Applicant Match History in the Match Site to 
determine the match status of any applicant considered for 
appointment to the program…”

Section 5.1(emphasis added):
“…Any program that discusses or offers a position to an applicant who 
has matched to a concurrent year position in another program and who 
has not been granted a waiver by the NRMP will be in breach of this 
Agreement and may be subject to the penalties described in Section 
7.0.  Programs shall not interview or discuss with an applicant 
any potential position unless the program has first determined 
that the applicant is eligible for appointment.  Programs shall 
determine the applicant’s eligibility by verifying the applicant’s 
match status in the Applicant Match History that is available in 
the Match Site and/or by calling the NRMP to obtain that 
information...” 
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Presentation Notes
The Applicant Match History was launched in the NRMP’s web-based Registration, Ranking, and Results (R3) System as part of the 2005 Main Residency Match. Over time, the NRMP has strengthened the language referencing the Applicant Match History to ensure programs and institutions understand their rights and responsibilities under the Agreement to utilize this feature and safeguard their programs from engaging with applicants who may be in breach of NRMP policy.




APPLICANT MATCH HISTORY
The Applicant Match History was designed so program directors and 
institutional officials can: 

• determine an applicant’s PGY-1 and/or PGY-2 status

• know whether an applicant is eligible for appointment or has a
binding match commitment to another program 

• learn whether an applicant has a prior waiver or violation history

This link is accessible throughout the year, regardless of whether the 
match for which the program director and institutional official are 
registered is open or closed. 
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What information does the Applicant Match History provide?

The nice thing is that the feature is AVAILABLE…



APPLICANT MATCH HISTORY

Presenter
Presentation Notes
Let’s consider how the feature works….

Dr. Taylor is the NRMP Io for NRMP University, and she wants to use the Applicant Match History to determine an applicant’s eligibility for appointment for an off-cycle position.  If she clicks on the link in the left menu bar, she is provided with a ‘search applicant’ option.  If she clicks on the ‘search applicant’ button…



APPLICANT MATCH HISTORY
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….she will be provided with option of entering name, school code, or AAMC ID of the applicant in question.  Usually the simpler the search, the better the results.
When Dr. Taylor enters a few letters in the name fields and clicks on the ‘Submit’ button, she is provided with a list of applicants.  In order to learn more about Dr. Adebayo’s match history with the NRMP, Dr. Taylor will click on the AAMC ID next to his name.



APPLICANT MATCH HISTORY

Presenter
Presentation Notes
The Applicant Match History feature will provide any match history and waiver or violation information specific to Dr. Adebayo.  We see that Dr. Adebayo has not previously matched to a program and, thus, has no existing match commitment through the NRMP.  Accordingly, Dr. Adebayo can be invited for an interview at NRMP University and considered for appointment.



APPLICANT MATCH HISTORY
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Let’s say Dr. Taylor has another applicant to research.

She would repeat her steps, providing a few letters in the name fields to enhance her search.  When she identifies the applicant in question, Sarah Baxter, she notices a few graphics after Sarah’s name.  Additional information provided at the bottom of the ‘search applicant’ screen indicates that the applicant was found in violation of NRMP policy.  Dr. Taylor would click on the AAMC ID number next to Sarah’s name… 
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…and learn the following:

Dr. Baxter matched in the 2009 Main Residency Match to the Peds program at the University of Minnesota Medical School
Dr. Baxter requested a waiver of that match commitment, which was denied.  Dr. Baxter was barred from accepting a position in an NRMP match participating program until April 21, 2010 (one year from the date of the NRMP’s decision) as a result of her decision to decline her matched position.
Dr. Baxter subsequently was found in violation of the Match Participation Agreement for failure to honor her match commitment and was 
-barred from accepting a position in an NRMP match-participating program until June 27, 2010 (one year from the date of the NRMP’s decision)
-barred from participation in future matches until June 27, 2010
-identified as a match violator in the R3 System until June 27, 2010

Based on information contained in the Applicant Match History, Dr. Taylor now knows that Dr. Baxter is eligible for an interview because Dr. Baxter no longer has an existing match commitment, but that Dr. Baxter cannot be offered a position that would commence prior to June 27, 2010.



EXAMPLE #1

In the 2010 Main Residency Match, Dr. Robert E. Lee matched to the 
General Surgery program at Utopia Medical Center. Although his 
waiver request had been denied, Dr. Lee informed the NRMP that he 
would not honor his binding match commitment because he wished to 
remain close to his fiancée. The NRMP also learned that Dr. Lee 
already had accepted a position with another General Surgery 
program.  The NRMP contacted the director of the second General 
Surgery program and learned that the program director offered the 
position to Dr. Lee in support of Dr. Lee’s wish not to be separated 
from his fiancée.  The second program director informed the NRMP he 
was not aware of Dr. Lee’s existing match commitment to Utopia 
Medical Center.

What would the NRMP do?

Presenter
Presentation Notes
Let’s try an example



EXAMPLE #1-CONT’D
A. Initiate an investigation of Dr. Lee for failure to honor the match 

commitment 
B. Initiate an investigation of Dr. Lee’s matched General Surgery 

program for releasing Dr. Lee from the match commitment
C. Initiate an investigation of the second General Surgery program 

for offering a position to Dr. Lee while he still held a concurrent 
year match commitment

D. A B and C
E. A and C

Presenter
Presentation Notes
The correct answer to this example would be E. The NRMP would initiate an investigation of Dr. Lee for failure to honor his match commitment, and the NRMP would initiate an investigation of the second General Surgery program for offering a position to Dr. Lee while he still was matched to another program.  The second Surgery program confirmed a lack of awareness of Dr. Lee’s existing match commitment, but lack of awareness of the Applicant Match History, or a program’s inability to exercise due diligence in confirming an applicant’s eligibility for appointment, is not a viable excuse for breach of policy.

Some of you selected D – that the NRMP would initiate investigations of Dr. Lee and both General Surgery programs.  As referenced in an earlier slide, a verbal or written “release” from a match commitment by an applicant or program does not carry weight with the NRMP.  Dr. Lee may have received a verbal or written release from his matched Surgery program, but that does not absolve him of his responsibility to receive a waiver from the NRMP before interviewing for or accepting a position in another program.  If the matched Surgery program provided a verbal or written release to Dr. Lee, the NRMP likely would follow up with a letter to that program director and his/her NRMP Institutional Official, reminding them of NRMP policy and there need to adhere to established guidelines but likely would not pursue a formal investigation of the matched Surgery program.  However, if the matched Surgery program provided a release and then filled Dr. Lee’s position with another candidate, the NRMP would initiate an investigation.
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Some of you selected D – that the NRMP would initiate investigations of Dr. Lee and both General Surgery programs.  As referenced in an earlier slide, a verbal or written “release” from a match commitment by an applicant or program does not carry weight with the NRMP.  Dr. Lee may have received a verbal or written release from his matched Surgery program, but that does not absolve him of his responsibility to receive a waiver from the NRMP before interviewing for or accepting a position in another program.  If the matched Surgery program provided a verbal or written release to Dr. Lee, the NRMP likely would follow up with a letter to that program director and his/her NRMP Institutional Official, reminding them of NRMP policy and there need to adhere to established guidelines but likely would not pursue a formal investigation of the matched Surgery program.  However, if the matched Surgery program provided a release and then filled Dr. Lee’s position with another candidate, the NRMP would initiate an investigation.



EXAMPLE #2
During the 2010 Main Residency Match, Dr. Scarlett O’Hara contacted 
the NRMP because she wished to register for the Match.  She was told 
that she could not register for the Match because she had an existing 
match commitment for July 2010.  Dr. O’Hara explained to the NRMP 
that she was unable to honor her match commitment because she had 
not obtained a PGY-1 position for the July 2009 appointment year, and 
the advanced program to which she had matched already had filled her 
position.  Dr. O’Hara also informed the NRMP that she already had 
interviewed with programs as part of the 2010 Match season and she 
believed those programs would want to rank her.  When contacted, the 
programs with which Dr. O’Hara had interviewed confirmed that Dr. 
O’Hara’s existing match commitment was not disclosed on her ERAS 
application.

What would the NRMP do?



EXAMPLE #2-CONT’D
A. Initiate an investigation of Dr. O’Hara for discussing positions with 

NRMP match-participating programs prior to receiving a waiver 
from the NRMP

B. Initiate an investigation of Dr. O’Hara’s matched program for 
offering Dr. O’Hara’s position to another candidate prior to 
receiving a waiver from the NRMP

C. Initiate investigations of the programs with which Dr. O’Hara 
interviewed for interviewing an applicant who had an existing 
match commitment and who had not been granted a waiver by the 
NRMP

D. A B and C
E. A and C
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The correct answer here would be D.  The NRMP would pursue all avenues of investigation.  

Section 2.5 of the Match Agreement prohibits Dr. O’Hara from discussing, interviewing for, or accepting a position prior to receiving a waiver from the NRMP
Section 3.4 of the Agreement prohibits Dr. O’Hara’s matched program from filling her position prior to the NRMP’s approval of the waiver
Section 3.4 of the Agreement prohibits match-participating programs from discussing, interviewing, or offering a position to an applicant who has not received a waiver from the NRMP.

Again, lack of awareness of NRMP policy is not a viable excuse for breach of policy. 
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VIOLATION BY A PROGRAM
Final Report sent to:
• ACGME–Residency Review Committee
• NRMP institutional official
• Program director association
• Interested parties

Program may be identified as a match violator in R3 System or barred 
from future matches for one to three years, or permanently.
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Programs and institutions with confirmed violations of NRMP policy are listed on the Institution and Program Violations Report, a report that is available to applicants and medical school officials.  As you can see, a brief statement of the nature of the NRMP’s investigation is included, along with a brief description of the sanction levied (if any).  Applicants can access this Report at any time to confirm whether a program or institution in which they are interested in applying has had any prior entaglements with the NRMP.



HOW TO PROMOTE COMPLIANCE
• Utilize the Applicant Match History to inform recruitment efforts
 Can the applicant be invited for an interview?
 Has the applicant been involved in an NRMP investigation?

• Establish a good working relationship with the NRMP
 Read NRMP emails and announcements
 Visit the public web site at www.nrmp.org 
 Keep contact information in R3 System updated
 Only program directors, institutional officials, and institutional 

administrators are authorized to use the R3 System

• Contact the NRMP for assistance
 Concern about a potential violation
 Questions about interpretation of policy

Presenter
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Contact information updated – it is critical that the primary email address for all program directors and institutional officials belong to them so as to ensure proper delivery and receipt of NRMP communications.  Periodically the NRMP sends out emails containing important information about our policies – you take a risk in missing that information if your primary email address does not belong to you.  In addition, only program directors, IO’s and IA’s are authorized users of the R3 System.  It is imperative that only authorized users of the R3 System access the System to enter match information and agree to the terms and conditions of the Match Agreement.  If the NRMP learns of a potential breach of policy, program directors and institutional officials are the ones that will be held responsible.

Contact NRMP for assistance
-Remember that the match commitment is binding.  Without proper release from the NRMP, applicants and programs are ineligible to engage in discussions or interviews about positions. alternative 



NRMP PUBLIC WEB SITE

Policies

FAQ’s



National Resident Matching Program
www.nrmp.org

nrmp@aamc.org

202-828-0676

1-866-617-5837
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