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NRMP Background

» Impetus: Concerns from interviewed applicants were expressed about how programs
would evaluate them if they chose not to attend second looks/open houses

« April 2023: NRMP requested public comment

* Dec. 2023: NRMP requested additional feedback at the Match Summit Meeting

« January 2024: NRMP Board approved a three-year pilot to commence with the 2026 Main
Residency Match

 July 2024: Kick-off call with NRMP Staff and Specialty Representatives


https://www.nrmp.org/wp-content/uploads/2023/03/ROL-Lock-Call-for-Public-Comment.pdf
https://www.nrmp.org/about/news/2024/04/match-summit-meeting-report/

Internal Medicine Background

2021 Medicine Intern ITE For future residency recruitment
Survey (7600 respondents): seasons, which would you prefer?

| _ VIRTUAL ONLY m
Biggest applicant concerns

about recruitment with a mix of V'RTUf‘;T‘é‘I’{ \‘IJIS"ITT'ONAL
virtual and in-person:
N < if don’t do in IN PERSON W/ OPTION
OWer rank it dont do in- FOR VIRTUAL
person visit?
- Equity/greater access and
rank for those able to visit 0%  10%  20%  30%

In-person

IN PERSON ONLY

JAMA Intern Med. 2023 Jun 1;183(6):619-621
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In 2022-23, 6 IM residencies piloted virtual interviewing
followed by Optional In-person visits in February after early
program rank list certification

J Grad Med Educ 2023 Dec;15:692-701



All Interviewed Applicant Respondents (n=464)
88% Believe opportunity to visit should be offered next year
/5% Thought studied recruitment process was equitable
56% Trusted that decision to visit would not affect their rank position

Visited (n=113)

97% Visit was a valuable tool to make a more

NO Visit (n=351)

informed rank decision 56% Unable to fit visit into schedule
92% Helped me get a better feel for program city ﬁ?:f:)esc.;sm info needed from virtual
87% Learned more about program through in-person 33% Unable to afford travel costs
discussions with residents and faculty 19% Not very interested in program
77% In-person visit influenced my rank list 8% Ineligible for visit (rotated at the
62% Traveled more than 200 miles site)

3% Wanted to visit but no space left

Average cost of visit was $302 (60% drove, 29% flew)
J Grad Med Educ 2023 Dec;15:692-701
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« Research Committee-VEITH 2022- Match 2023 trial- Podium Southern Vascular 2024
« Survey of 2024 applicants- podium VESS 2025, in press Annals of VS 2025

FROM THE COVER MORE THAN HALF OF MEDICAL STUDENTS ALTERED MATCH RA
AFTER POST-VIRTUAL INTERVIEW SITE VISITS, APDVS SURVEY FINDS costoueton poe

Comparison of In-person and Virtual Integrated Vascular Surgery Residency Interviews

from the Applicant’s Perspective
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recommend tha virtual interview procags,  vigite after virtual intarviaws gnd did z0.”
Rigbsrg noted impacted rank list Among the program : . :
3:7 :ll-ﬂ: -:‘"c'i;;: ates ower whsther or 2 -?'G LTp1r :' 'r.':ss- -] d 'aq::rsga:-.;:l '.'E C' Georgef MlCh361 D Sg‘fOL \,’en]ta Chand‘ra
nit to return o In-parson intandsws, or rezounding yes,” refiected guestion, "Interestingly
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Therviews, Again

From the Southern Association for Vascular Surgery

Vascular In-person for Students In the match Trial: An investigation
of postinterview site visits to address the limitations of virtual
interviews

David Rigberg, MD? Brigitte K. Smith, MD, MHPE,” Ting Sun, PhD,” Benjamin Pearce, MD,

Misty Humphries, MD.® Malachi Sheahan, MD,° Dawn Coleman, MD," and

Jason Lee, MD? Los Angeles, Sacramento, and Stanford, CA; Salt Lake City, UT: Birmingham, AL: New Orleans, LA; and
Durham, NC

ABSTRACT
Purpose: The graduate medical education community implemented virtual residency interviews in response to travel
restrictions during the COVID-19 pandemic, and this approach has persisted. Although many residency applicants wish to




Applicants’ Opinion on the Superior Interview Format

Applicant's opinion on the superior interview format:

To develop an overall impression of the program
To meet and connect with faculty in a program

To meet residents and ask questions

To assess the culture and collegiality of a program
To assess the facilities and resources of a program
To assess the location and quality of life in the area
To convey my strengths and appeal to the program
To assess the clinical volume of a program

To easily plan/schedule the interview

To manage my personal wellness and stress

Favor
Virtual

1.4% (1)

Both are
equal

21.1% (15)

Favor
In-person

77.5% (55)

4.2% (3)

29.6% (21)

66.2% (47)

11.3% (8)

23.9% (17)

64.8% (46)

2.8% (2)

18.3% (13)

78.9% (56)

1.4% (1)

14.1% (10)

84.5% (60)

1.4% (1)

8.5% (6)

5.6% (4)

52.1% (37)

90.1% (64)

5.6% (4)

93% (66) |

74.7% (53)

19.7% (14)

4.2% (3)

73.2% (52)

19.7% (14)

7% (5)




Ultimate Interview Preference

Ultimately, | prefer... % (n=77)

All virtual interviews 57.1% (44)

All in-person interviews 22.1% (17)

Hybrid (in-person or virtual) based on applicant’s choice 20.8% (16)

% (n=77)

Vi L] . . 0
Do you think all programs with virtual Yes, after programs’ rankings are finalized. 71.4% (55)

L AR B B BB EL RS EEEITY Yos hefore programs’ rankings are finalized. | 14.3% (11)

second looks for applicants?

No, virtual interviews alone are adequate. 14.3% (11)




Perspective on second-looks
% (n)

Applicants who attended a second-look in-person

(o)
visit after virtual interviews 16%132)

Strongly agree 50% (16)

In-person second-look after a virtual interview Agree 21.9% (7)

impacted where a program ended up on my rank B\ Clde IRl f=ERa [l g o{{ =12 25% (8)

list. Disagree 3.1% (1)

Strongly disagree 0

Often moved up the program 65.6% (21)

How did the opportunity for an in-person second-
look after a virtual interview affect where a Often moved down the program 0
program ended up on your rank list?

Did not impact ranking 34.4% (11)




Pediatrics Perspective

GUIDING PRINCIPLES
. Primary goal is to optimize the recruitment process
for both learners and programs by
« Helping learners find programs that match their
career goals while providing an atmosphere
conducive to their learning perspectives
* Providing educational programs with a
consistent approach to recruitment
« Creating a fair and equitable application process
for both learners and programs, paying particular
attention to marginalized learners and the needs
of all programs
= Formed the Residency Recruitment Action Team
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Goal of the Pilot

« This pilot will make it possible for the NRMP, and participating specialties, to explore the
merits and utility of voluntary functionality that would allow programs to “lock” their rank
order lists in the NRMP’s Registration, Ranking, and Results (R3) system.

* Programs voluntarily locking their ROL prior to the deadline allows a program to
establish a window when applicants could visit—or not—the program without concern
that programs might alter their ranking preferences afterward.



Work Group Members

Megan Aylor, MD Joanna Lewis, MD

Briana Bell Vera Luther, MD

Jeanette Calli, MS Alec O’°Connor, MD, MPH
Laurie Curtin, PhD Olivia Orndorff, DHSc, MSLIS
Ricardo Correa, MD Zahraa Rabeeah, MD

Jessica Kim Kris Rooney, MD

Donna Lamb, DHSc, MBA Jennifer Swails, MD

Jason Lee, MD Katherine Walsh, MD
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Timeline of the Vol ROL Lock Process

Post Interview
Visit

Feb. 9: ROL
Lock target
Vol Rol date for pilot
Lock < programs
Process

Feb. 2-9: Pilot
programs must NRMP
certify & lock distributes
24-hours before first survey
Dost interview visit

IM, Peds, VS Sept. 5: Oct. 3: Deadline Programs provide information to
programs Deadline for IM & for Peds interviewees on post-interview
begin sign-up VS programs to programs to visit dates & how to confidentially

for pilot sign-up for pilot sign-up for pilot RSVP

May 2025 June-Aug. Sept. Oct. Nov.-Dec. Jan. 2026 Feb. March

May 1: NRMP S NRMP Feb. 2: March_4: F_(OL
Recruitment Institutional applicants Opens Deadline
Cycle < Users

Jan. 30: NRMP March 16:
Quota Deadline Match
for Programs Week




The Match 15

w
EMATCH A 3 oOptions + gPMumeh v Lhsystem v Aaron Fisher

United States - Registration, Ranking, and Resuits #(R3 ®) = 2025 Maln Residency Match

View Program Detail
Institution: Institution 1
Msteh Year: 2025
Rele:  Institution Official
NRMP Institution Code 1109
Usarmame:  cuemal
ACGME Inst Code 110188
Institution Status:  ACTIVE
MRMP Program Code 11080460
Program Mame:  Anesthasiology
— AGGME Program Code: 0401100002
ram Typs: Categorical
SOAP Participeation  Yes.

Program Status:  ACTIVE

Status

SOAP Participation
Voluntary ROL Lock Participation

ticipation
6:

Participation in the voluntary rank order list [ROL) leck s optional. The criteria around the framework have been set in collaboration with the specialty organization. Par
does not exempt the program T & Match Particip = and all relevant NRMP policies. By participating in the ROL Lock, programs agres |
+ Adhere to the timesnas of the Voluntary ROL Lock, including participation sign-up deadlines and locking the ROL by the targeted data;
+ Communicate on the programs binding process to collect appiicant visit REVPs; provide detes of post-intarview visis 1o & Interviewees; and refrain from asking during the.
interview if students plan to attend the post-interview visit;
+ Ensure inferviewaes are awara that attending post-interview vists is optional and will not impact ranking by the program;
+ Recognize that once the certified ROL Is locked Dy the program that the ROL cannet be unlocked for any reason;
« Camplete the survey distributed by NRMP o provide information related o the pact.

Additional informatian on the Veluntary ROL Lock
Will this pragram participate in the Vountary ROL Lock?

@ ves, this program will participate In the Voluntary ROL Lock
() Mo, this program will not participate in the Voluntary ROL Lock

(o= R ts & A |
nge Requests & Approvals ¥ Voluntary Rank Order List (ROL) Lock Status:
.
& Program ROL is Locked and cannot be changed
Program Directory Information v
gf' Program is participating in the ROL Lock
Reversions v
|
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Timeline of the Vol ROL Lock Process

Post Interview
Visit

Feb. 9: ROL
Lock target
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Lock < programs
Process

Feb. 2-9: Pilot
programs must NRMP
certify & lock distributes
24-hours before first survey
Dost interview visit

IM, Peds, VS Sept. 5: Oct. 3: Deadline Programs provide information to
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begin sign-up VS programs to programs to visit dates & how to confidentially
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Ideas on RSVP Process

Pediatrics
« Continue to focus on equity as a guiding principle
 Discuss in-person visits at each interview day,
reinforcing these are NOT essential for applicants to
attend
= Should not mean international travel for IMGs
= Applicants should ideally be attending 0-3
o May consider only asking for RSVPs in January, so
applicants can truly know if they need a visit to help
with decision-making
« RSVPs can be taken by GME office or other separate
system
 Encourage applicants to NOT judge a program based
on their ability to offer an in-person visit



IM Invitation/RSVP Process Experience

* Announce plan for Optional in-person visits, dates, purpose, and
eligibility on website beginning of application season

« Emphasize that decision to visit has NO IMPACT on rank position
« |nvitation link goes out in the “thank you for interviewing with us” email:

oWe use separate platform (Interview Broker) from our interview scheduling
platform (Thalamus)

oWe use different administrative contact (outside of residency program)
oSend invitation to all who interviewed. Consider:

o Home institution applicants
o Students who'd done away rotation with us

 Program leadership/admin should NOT see who'’s signed up until after
rank list finalized
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Timeline of the Vol ROL Lock Process

Post Interview
Visit
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ldeas on Post-Interview Visit

 Pediatrics
= Provide a glimpse of life as a resident and in the city

= Will likely only include a day-time activity, with tour,
time to meet with residents and/or faculty
= Discourage swag, bonuses for certain groups



IM In-Person Visit Activities

Resident-led tour of hospital/clinic :|
Lunch w/ residents |

Teaching conference |

Evening event w/ residents -|
Guided tour of program's city -|

Paid for a night in hotel —

0 1 2 3 4 5 6

Number of Programs

Median cost to each program for hosting visits was $5400
($139/visiting applicant)

J Grad Med Educ 2023 Dec;15:692-701
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Timeline of the Vol ROL Lock Process
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Home *+ Voluntary Program Rank Order List Lock Pilot

Voluntary Program Rank Order List

Lock Pilot

The National Resident Matching Program® (NRMP®) is pleased to announce the Voluntary Program
Rank Order List (ROL) Lock Pilot initiative with the partnership of the Internal Medicine, Pediatrics, and
Vascular Surgery specialties. Programs in those three specialties will have the opportunity to
participate beginning with the 2026 Main Residency Match cycle. This pilot will make it possible for the
NRMP, and participating programs, to explore the merits and utility of voluntary functionality that

would allow programs to “lock” their rank order lists in the NRMP’s Registration, Ranking, and Results®
(R3®) system.

https://www.nrmp.org/voluntary-program-rank-order-list-lock-pilot/



https://www.nrmp.org/voluntary-program-rank-order-list-lock-pilot/

Thank youl!
For additional questions, please
contact your specialty organization or email

pilot@nrmp.org


mailto:pilot@nrmp.org
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